PO

Executive Council Minutes

Tuesday, 9/16/26 4:00-5:30 pm

Location: Room 221

For more information visit: AS.FullColl.edu

The duration of this meeting may change to accommodate any actions of
the governing body.

Chair: Julieta Gonzalez
CALL TO ORDER: Julieta called the meeting at 4:08PM.
l. ROLL CALL: Julieta conducted a roll call.

II. APPROVA

L OF MINUTES

lll. ADOPTION OF AGENDA Kay motioned to adopt the agenda, Sam second.M/p/u

Iv. ~ PUBLIC COMMENT

Members of the public

may address the A.S. Executive Council Committee regarding items on the agenda as these

items are taken up by the committee. Members of the public wishing to address matters not on the agenda will be
invited to do so under “Public Comment” at the beginning of the meeting. Public comment is limited to two minutes
per person per item. State law does not permit any action to be taken nor extended discussion of any items n

already on the agenda

IV. REPORTS
A.

(2 minutes each)

A.S. Executives

Julieta discussed efforts toward making the campus smoke-free, including
possible district policy changes. She also shared updates on Umoja outreach
and First-Generation Student Day. Gaby discussed the upcoming RPR
meeting, elected vice chair and secretary for RPR , and interest in
researching online homework and textbook costs.Kay reported on Hornet
Connect, the STEM Mixer, and the first meeting, including the appointment of
a Vice Chair. Vanessa discussed the September 30 Wok and Talk event and
requested promotional ideas. Amelia provided an update on the A.S. budget
and current financial matters. Kaushal discussed A.S. governing documents
and work to extend the Department Sponsorship funding deadline. Jen
reported on 36 clubs, the first ICC meeting, ICC Constitution work, and
challenges clubs face finding advisors.

Student Trustee

Samantha discussed HSI funding with dr. Olivo, meeting with Jodi Balma,
and efforts to promote student voter registration.

Faculty Advisor and ICC Advisor

No Report

Student Life and Leadership Director

Stephanie reviewed 9+1/10+1 and encouraged CCCSAA attendees to
connect with other colleges and bring back ideas from other colleges.



VL.

NEW BUSINESS

A.

The Committee will strategize and discuss potential solutions to the Route 123 bus
only stopping once per hour (15minutes)

The committee discussed student concerns about Route 123 only arriving once per
hour. Members discussed creating a student survey through RPR and involving
Campus Communications to reach more students and collect feedback.

. The Board will discuss and identify ways to improve the Associated Students club

website, including its organization, accessibility, and content. (15 Minutes)

The committee discussed improving the Student Life and Leadership website and
making club information easier to find. Members discussed examples from other
colleges, creating a stronger ICC/club page, and the possible cost and limitations of
redesigning the website.

. A.S. will also receive an update on the progress of digital parking and discuss any

next steps. (5 Minutes)

The committee received an update on the transition to digital parking permits.
Members discussed how the new system could make obtaining permits easier and
reduce long lines for students and help them with having privacy with just student id
and license plate.

. The committee will discuss the use of A.S. funds when providing financial support to

departments and programs, as well as the possibility of updating the A.S. Bylaws to
clarify these guidelines. (20 minutes)

The committee discussed guidelines and limits for providing A.S. funds to
departments and programs. Members discussed the percentage of the A.S. budget
that may be used and the need to clarify the funding language in the governing
documents through the Judicial Committee.

The Board will brainstorm potential new initiatives and projects to enhance the
student experience across campus. (25 Minutes)

The committee discussed ideas to improve the student experience, including greater
student representation in campus and district discussions. Topics included free or
low-cost textbooks and homework platforms, hybrid courses, the academic calendar,
and bringing student concerns to the Faculty Senate and other appropriate
committees.

ANNOUNCEMENTS

A

Cruisin To College will take place on September 19

Kay motioned to extend the meeting till 6:00PM, Gaby Second. M/p/u

VIL.

ADJOURNMENT:
The meeting adjourned at 6:00 PM



